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1. Subject of Invitation to Tenders

Within the framework of implementing its policy for the development and the improvement of investment
credit utilization, the President of the West Regional Council is faunching an Open National invitation to
tender for the control for the implementation of an autonomous regional strategic intelligence platform to

the benefit of the west region entitled “west smart region project.

2. Scope of service

The service, subject of this invitation to tender consists of:
o The various items and tasks of the estimated and quantitative specifications, including all
confingencies and improvements approved by the project engineer

e Setting up action plan;
» Conlrol or study procedures;
» Preparing report of the work performed.

3. Phases/Allofment
The work shall be dane in a single lol as defined above.

4. Estimated Cost
The estimated cost of the aperation following preliminary studies slands al ninety million two hundred
and eighly-four thousand four hundred (90 284 400) CFA Francs, that is thirty million (30 000 000) for

the firm tranche.

5. Estimated execution time
The maximum {ime allowed by the Project Owner for the completion of the works covered by this call for
tenders is twelve (12) months.

6. Participation and origin
Participation in this call for tenders is open on equal terms to Cameroonian companies with proven
experience in the field of study, monitoring and control.

7. Financing
The work covered by this invitation to tenders is financed by the revenue from the local taxation for the
2026 financial year under budget line items No. /




N® | Critéres Points

7 | Déclaration d'engagemen au respect des clauses sociales ef environnementales J

8 | Les chifires d'affaires ; 10
TOTAL 100

N B : Tout candidat ayant présenté la copie certifiée conforme du certificat de catégorisation
concerné par ledit projet est dispensé de la présentation des références, du personnel et des
matériels

16. Attribution
Le Maitre d'Ouvrage attribue le marché au soumissionnaire ayant présenté une offre remplissant

fes critéres de qualification technique et financiére requises et dont ['offre est évaluée la mieux - disante
en incluant le cas échéant les remises proposées.
La note financiére (NF) sera calculée selon |a formule :

= {Mn x 100)/M ol Mn est le montant de ['offre compléte, conforme et mieux-disante et M le montant
de t'offre du soumissionnaire.
La note définitive (ND) de l'offre du soumissionnaire sera obtenue par ta formule : ND = NT +

NF.

17. Nombre maximum de lots
Sans objet.

18. Durée de validite des offres
Les soumissionnaires restent engagés par leur offre pendant 90 jours, 2 partir de la date limite

fixée pour la remise des offres.

19. Renseignements complémentaires
Les renseignemenls complémentaires peuvent &lre obtenus aux heures ouvraoles ala Structure
Interne de Passation des Marchés Publics du Conseil Régional de 'Ouest, téléphone : {237) 690 90 36
43-67277 72 77 ou en ligne sur la plateferme COLEPS aux adresses http./www.marchespublics.cm
et http://www.publiccontracts.cm, ou tout autres moyens de communication électronigue indiqué par
le Maitre d'Cuvrage.

20. Lutte contre 1a corruption et les mauvaises pratiques
Pour toute dénonciation pour des pratiques, faits ou actes de corruption ou faits de mauvaises
pratigues, bien vouloir appeler la CONAC au numéro 1517, 'Autorité chargée des Marchés Publics
(MINMAP) (SMS ou appel} aux numeros : (+237) 673 20 57 25 et 699 37 07 48, 'ARMP ou le MO/MOD
au numéro (237) 690 90 36 43 - 672 77 72 77.
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8. Submission Method
The chosen submission method for this consultation is: Online only through COLEPS at the address
https:/iwww.marchespublics.cm.

9. Bid Bond:

3

Each bidder must include in his administrative documents; a hand-endorsed bid bond, issued by a
financial body or institution approved by the Minister in charge of finance to issue bonds for public
contracts and whose list appears in document 14 of the Tender File (TF), of five ninety thousand two
hundred and eighty-four (30 284) CFA Francs;

It shall be valid up to thirty (30) days beyond the initial date limit of the validity of bids. The absence
of the bid bond issued by a first-rate bank or financial body of first category authorised by the Minister in
charge of Finance to issue bonds for public contracts shall lead to the immediate rejection of the offer. A
bid bond submitted but that does not have any relation with the consultation concerned shall be
considered as absent. The bid bond presented by a tenderer at the bid opening session shall not be
accepted.

10. Consultation of the Tender File

The hard copy of the file may be consulted free of charge during working hours in the services of
the PO/DPO at The Public Contract Administrative Management Entity of the West Regional Council as
soon as this natice is published.

It may equally be consulted online on the COLEPS platform at the following addresses:
http://mww.marchespublics.cm and  http://www.publiccontracts.cm on the ARMP  website
(www.armp.cm) or on any other electronic communication means indicated by the Project Owner.

(www.armp.cm).

11. Acquisition of the Tender File

The hard copy of the file may be obtained from Public Coniract Administrative Management Entity as
soon as this notice is published against payment of 2 non-refundable sum of ninefy thousand (90 000)
CFA Francs, payable at the Regional Treasurer at SOCADA behind Toket Stadium.

Itis equally possible to obtain the electronic version of the Tender File by downloading it free of charge
through the addresses indicated above. However, online submission is subject to the payment of Tendes
File purchase fees.

12. Submission of Bids

Any bid written }“ Ere%cﬂ or %9 lish must be submitted by the bidder on the COLEPS platform ro later
than & U AWl 7207 at 10:00 a.m- A backup copy of the bid saved on a USB key or
CD/DVD must be submitted to the Internal Administrative Managemenl Struciure of the West Regional
Councll in a sealed envelope with a clear and legible indication "backup copy,” in addition to the
following statement within the specified deadlines, with the mention:

OPEN NATIONAL INVITATION TO TENDER, UNDER EMERGENCY PROCEDURE NI
ITN/RO/PCR/CIPM-SP1/12026 OF 73 JUL U0 FOR THE CONTROL FOR THE
IMPLEMENTATION OF AN AUTONOMOUS REGIONAL STRATEGIC INTELLIGENCE PLATFORM
TO THE BENEFIT OF THE WEST REGION ENTITLED “WEST SMART REGION PROJECT”

To be opened only during the bid opening session ﬁ

File sizes and formals



For online submission, the maximum sizes of {he documents that will be transmitted via the platform and
constitute the bidder's submission are as follows:
« 5 MB for the Administrative Offer;

+ 15 MB for the Technical Offer;

+ 5 MB for the Financial Offer.

The accepted formats are:

+ PDF format for text documents;

* JPEG for images.

Bidders should use compression software to possibly reduce the size of files to be transmitted.
Subrissions received after the deadline will be deemed inadmissible.

13. Admissibility of bids

The administrative documents, the technical offer and the financial offer must be placed in separate
envelopes and submitted in a sealed envelope.
The Project Owner shall not accept:

L3

<+ Bids bearing information on the identity of the tenderers;

<+ Bids submitted after the closing date and time for submission of bids;

< Envelopes without indication on {he identity of the Invitation to Tender;

+» Bids non-compliant with the bidding mode;

«+ Failure fo comply with the number of copies specified in the RPAQ or offer in copies only;

Any incomplele offer in accordance with the prescriptions of the Tender File shall be declared
inadmissible. Especially the absence of a bid bond issued by a financial body or inslitulion approved by
the Minister in charge of Finance to issue bonds for public contracts or the failure to comply with
the model documents of the Tender File shall lead automatically fo the rejection of the bid without
any other procedure. A bid bond submitied but not relating lo consultation concerned shali be
considered as absent. A bid bond presented by a bidder during the bid opening session shall not be
accepted. All candidates must present a copy of the purchase receipt from the Tender Document, the
original of which is in the Offer.

NB: The original copy of the document may be requested al any lime and at each stage of the
procurement process, and failure to provide them may result in the disqualification of the candidate.

14. Opening of the bids

141 The The bids shall be opened in one session and shall take place on the
2 0 AW 2026 at 11:00 AM by the Intemal Tender's Board attached to the President
of the Regional Council, in the conference room.

Only tenderers may attend this opening session or be represented by a person of their choice,
duly authorised, even in case of a group of companies.
Under pain of being rejected, the required administrative documents must be submitted
in originals or copies certified by the issuing service or the relevant administrative authority, in
accordance with the provisions of the Special Regulations of the invitation to tender. They shall be
no later than 3 (three) months old from the original deadline for the submission of tenders or must have
been issued after the date of signalure of the Tender Notice. 7
In case of absence or non-conformity of a document in the administrative file during ihe/



opening of bids, after a 48(forty-eight) hours deadline granted by the Board, the file shall be rejected.

[The opening of bids must take place no later than one hour after the deadfine for receipt of
tenders set out in the Tender Filg]. '

14.2 Submission of discounts by bidders (aﬂ Tenders and Qubtations).

- To be accepted, discounts must be stated in both words and figures at the time of bid opening.

- Handwritten discounts (or those submitted in a format different from the rest of the bidder's offer) will
not be accepted.

- Proof of the discount granted by a bidder must be attached to the minutes of the bid opening and to
the CA report.

15. Evaluation Criteria

15.1 Elimination Criteria

Failure to meet these criteria will result in the rejection of the bidder's offer. These include:

% Absence of the stamped bid bond at the opening of the bids, with the receipt of deposit at the CDEC ;

+ Failure to produce, beyond 48 hours after the opening of the bids, a document from the administrative
file (exept the bid bond) ;

<+ absence of a financial capacity of one third of the provisional bid bond, that is thirty million ninety-
four thousand eight hundred (30 094 800) CFA Francs,

+ false declarations, fraudulent schemes or forged documents;

<+ Absence of a quantified unit price in the Financial Offer;

+» A technical score below 24 out of 34, that is 70%, referring to the qualification threshold for technical
offers;

<+ The absence of an element of the financial offer {the submissian, the unit price schedule, the detailed
estimate of quantities);

++ The absence of the dated and signed integrity charter;

*+ Having a project from a previous year that is still ongeing due te the company;,

%+ Failure to submit the backup copy within the allotted deadlines;

<+ The absence of a dated and signed declaration of commitment to comply with environmental and
social clauses,

&+ Failure to comply with the contract conditions.

15.2 Essential Criteria
The essential criteria for the qualification of bidders will include, as an indication:

N° | Critéres i Points
1 | The general presentation of the offer 5
2 | General Bidder References ]
J | The bidder's specific references in similar works over the past three years 10
4 | siaff Supervisory 30
5 | Materials for the missicn 15
6 | Organization and Methodology of the mission 20
Declaration of commitment to comply with environmental and social
7 |clauses; 5




8 | Turngver ' 10
TOTAL 100

-
)

Note: Any candidate who has submitted a certify true copy of categorisation certificate for the
project concerned is exempt from including the folfowing sections in the technical proposal: staff,
equipment, company’s experience. However, candidate who did not submit the said certificate
shall be evaluated on every section of the technical proposal.

16. Award

The Project Owner or the Delegated Project Owner shall award the contract to the bidder whose bid
meets the required technical and financial qualification criteria and whose offer was evaluated as the
lowest by including as the case may be, the rebates proposed.

The financial rating (FR) will be calculated according to the formula: FR = (Mn x 100)/M where Mn is the
amount of the complete, compliant and better bid and M is the amount of the bidder's bid. The final
score (FS) of the tenderer's bid will be obtained by the formula: £S = TN+ FR.

17. Maximum number of lots
Not applicable.

18. Validity period of bids
Bidders remain bound by their offer for ninety (90) days from the deadline set for the submission of
bids.

19. Additional Information

Additional information can be obtained during business hours at the Internal Public Procurement
Structure of the Western Regional Council, by phone: (+237) 690 90 36 43 - 672 77 7277, or online
on the COLEPS platform at http:/fwww.marchespublics.cm and http://www.publiccontracts.cm, or
through any other electronic communication means indicated by the Contracting Authority.

20. Fight against corruption and malpractice
For any report of corrupt practices, acts of corruption, or malpractice, please calt CONAC at
1517, the Public Procurement Authority (MINMAP) (SMS or call) at the numbers: (+237) 673 20
57 25 and 699 37 07 48, ARMP: or the MO at the number (237) 690 90 36 43 - 67277 72 77.

Bafoussam, 23 JUL 2006
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